There’s no magic formula to achieve a
high average vehicle ridership (AVR).
There are, however, plenty of companies
that do reach their AVR targets...and some
that even exceed their AVR. We talked to
them find out what lessons they could offer
to a fellow company that would like to
emulate their success.

Full story

New media—which refers to any of the
technologies that are increasingly becoming a
normal part of life for so many people—is
changing how employers promote ridesharing.
Learn how you can take your program from "old
school" to head of the class.

Full story

In Briet

e Where are the worst drivers in the nation?

e Bill aims to change rideshare tax benefits

e Metrolink approves fare increase

e Parking is now easier at the Corona Metrolink
Station

e Construction begins on the 405
carpool lane

e Telework group pitches working at home as a
solution for HIN1 flu

® July 23—ACT Workshop

e July 30—International ACT
Conference

e Aug 18 & Sept.
10—Rideshare Week Kickoff
MeetingS

More Events

10 tips for starting a rideshare
blog. Full story

Toll Lane Q & A -Get the scoop
on how some Southland carpool
lanes will soon become express
toll lanes.
Full story

—

CommuteSmart News
for Employees

Get news geared to commuters
that you can forward to
employees or incorporate into
your own rideshare newsletter.

For more rideshare news and program information, go to CommuteSmart.

or call 1.800.COMMUTE



CommuteSmart

| ot agen
A Service of CommuteSmart.info and Your Southern California Transportation Agencies July 2009

= | essons in AVR

There’s no magic formula to achieve a high average vehicle ridership
(AVR). There are, however, plenty of companies that do reach their AVR
targets...and some that even exceed their AVR. We talked to them find
out what lessons they could offer to a fellow company that would like to
emulate their success. Here, we offer five lessons in AVR:

Lesson #1: It pays to give employees an incentive
they really want.

If you want to lure a rabbit, use a carrot...and if you want to
entice employees to rideshare, find out what their "carrot" is. Employees
at the US District Court in downtown Los Angeles pay extremely high

parking rates, so ETC Debra Sims established a raffle giving away the prize everybody wanted: free parking for a year.

The catch? Only people that carpooled or vanpooled qualified for the raffle. "The raffle is a big draw," says Sims, who in

her most recent survey reached a 2.69 AVR.

Lesson #2: Planning and hard work pay off.
Bruce Ziemienski with the Defense Media Center no sooner finishes one survey than he’s already planning the

next year's rideshare program—one of the reasons why he routinely exceeds his 1.3 AVR target. A good plan is
the only way, he says, that he can do all the things he wants to do (which includes a rideshare membership club, lunches,
quarterly drawings, subsidies and more) within budget constraints.

é Lesson #3: Whenever you can, play to your strengths.

An example: at Redlands Hospital (which exceeded AVR targets with a 1.54), they're all about wellness, so
their rideshare program emphasizes two of the healthiest commute options—walking and biking—which many
employees can do because the hospital is in a residential area near several communities. While the rideshare program
offers a "buck a day" for ridesharing (to be redeemed for gift certificates), those who walk or bike earn double. Plus, says
ETC Lori Deen, people who participate in the company wellness program also earn bucks when they stay within their
weight range, so they cross-promote the two programs.

Lesson #4: Sometimes less is more.
Rather than send general information to every employee, you can get results when you target your message.

The ETC team at University of California Irvine launched a campaign specifically to increase their carpool
numbers. It included $50 gas cards for the first 100 carpoolers, a
discount on parking permits, as well as the start up of a "car — =
sharing" program that allows people to share cars for occasional
driving. The result was more carpoolers...and an AVR of 1.82.

Lesson #5: When you help your employees,
? you boost your AVR.

Ridesharing can be a solution to many of the woes at
your workplace, such as how telecommuting can ease absenteeism
and how vanpooling often reduces tardiness. For Robbins Auto Top,
their rideshare program helped ease the sting of longer commutes
when the company relocated from the San Fernando Valley to
Ventura County. Focusing more on retaining employees rather than
AVR, they pulled together several vanpools, and in the process their
AVR reached 2.24.
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There’s a lot of buzz about the news that some Southland carpool lanes will soon become express toll lanes. Will it help
ease traffic? What will it mean for the ridesharers who currently use these lanes? We went to Stephanie Wiggins,
executive officer of the Congestion Reduction Demonstration Initiative, to bring you answers to the most-often asked
questions about the conversion.
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Stephanie Wiggins: "The idea is to better manage traffic by
changing motorists' behavior. The toll lanes will use congestion pricing, A o o
so the cost to use them will be higher during peak traffic hours. In cities i I
where they've instituted these types of tolls, it has worked to shift
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plan will circulate late this summer. Tolls will be operational December B el | e L .

2010, and the demonstration project—which is funded by the US
Department of Transportation—runs for one year."

CI\: Will carpoolers have to pay tolls?

SN:"Carpoolers will still ride free with the same occupancy restrictions in place now—that is, minimums of two-person
carpools on the I-110 and three-person carpools on the I-10 during peak hours, two-person carpools off-peak."

CI\: What about hybrids?

9AL"The legislation that allows hybrids solo access to carpool lanes is set to sunset January 2011 so at that time they
would also be subject to tolls."

CI\: How much will tolls be?
S\:"The board will be evaluating a proposal of a minimum toll per mile of 25 cents to a maximum of $1.40 per mile.

CI\t What about people who can't afford the tolls?

SN "We're looking into ways to make the lanes accessible to people of all income levels. One
may be to provide credits for regular transit users that they could redeem for free access to
express lanes on those occasions when driving a car is necessary."

CI\: How will tolls be paid?

SM: "Electronically...and without the need for the vehicles to stop to make payments, similar
to the process for San Diego’s I-15 and the 91 express lanes."

CI\: What other changes are planned?

SW: "A large portion of the $210 million grant is going to buses and associated amenities designed
to improve traffic flow on the 110 and 10 freeways. That includes increased transit service,
gL formation of 100 new vanpools, expansion of Park & Ride facilities and other infrastructure
==4 improvements. The aim is to do more than move people to a toll lane but, rather, make a more
significant shift to other modes as well."

For more information on the express lanes, go to metro.net
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